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Customer Discovery

]
“...1lJun1sN1A9UIV1 (9 Customer Development
ie “perception & MOTIVATION” incl insights, painpoints, etc

UINNI1 Business Development
eg Product/Service Prototype, Product/Service Story...”

eg Early Adopter, Conscious Consumer, Mindful Farmer, Social Mover, etc
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Ethnographic Research
[...]
«.. dniduaitiommounnsiani$al (storytelling) WiuiSagian (narrative) Bapun
|IdUDSOUSOUMUIUDY “Aulu (insider)” ﬁﬁg’lum’lug”lauaﬁu (Peer-to-Peer)

ISYUISENIUDHINIUNISUS:NOUBNNDIUSIINGAVOIAZIUSIN (grounded
knowledge) IngNISANUNIBIBIAWUSISSTUN (ethnography) vounauun
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Hybrid Methods
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So get outside.

K #MJUIGTC

www.mjuigtc.com

THE FOUR STEPS
TO THE EPIPHANY

Successful Strategiesfor ~ .~

Products that Win

The book that launched
the Lean Startup revolution

Steve Blank

Image credit: Amazon

THE STARTUP
OWNER’S MANUAL

The Step-by-Step Guide for
, _B_uilding'a Great Company

Steve Blank and Bob Dorf
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Customer Discovery 1S
NOT Sales

s alot of LISTENING
NO T Taking

Steve Blank

The Four Steps to the Epiphany:
Successful Strategies For
Products that Win (2005)

Tube


https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo
https://youtu.be/a-J_SwmMJyo

iGTC Customer |. _ J
Discovery |/GT
Practices

Exploration is based on
ethnographic research
techniques. The goal of
exploration is to collect a lot of
data on potential problem sets
within a given industry or
customer type, and to collect
detailed stories about customer
behavior.

- Trevor Owens
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CUSTOMER DEVELOPMENT

Customer Customer
Validation Creation

Company
Building

Customer
Discovery

Problem Product ( \

Solution Fit Market Fit

Scale
Organisation

Proposed

MVP Business Model Scale Execution

Scale
Operation

Proposed Sales & Mar
Funnel(s) Roadmap \ J

$ “‘
agguusnt®

Source: Customer Development
by Steve Blank, adapted by Brant Cooper
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DISCOVER : DEFINE

)

Immersion Interpret Your Findings
Questionnaires Find Meaning
Interviews |dentify Themes
Self-Documentation Tell Stories

Meetings Sort + Condense

Define Insights
Frame Opportunites
Set ‘Design Challenge’

User Experience Observations

Photo Courtesy of Design Council (UK) 2005, Double Diamond Model

DEVELOP

Brainstorm
Jam/Charrette
Designing

Visuval

Tactile
Experiential
Sketching

Graphic Recording

DELIVER

Making + doing
Role-Play
Prototyping
Storytelling

Pitch Document
Get Feedback
Capture Learnings
Define Success

EVOLVE

Track Learnings

Celebrate Achievements

Plan Next Steps

Building Partnerships
Engaging Others

Scale-Up

Deepen Roots

Remind People what Changed
(even if changes are subtle)
Build Network



RESEARCH | INSIGHTS : CONCEPT i PROTO : DESIGN

Uncertainty + Innovation : .Clanty/ Focus &

Photo Courtesy of Design Council (UK) 2005, Double Diamond Model



Contextual
Research Methods:
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