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Project
Concept

JS=uNFA[BNSOUANNISWHJUIS:UUTIDAUIMNNSSU WuNalnnAs
WHJUNS:UUUIDASSNYAIANU (Minimum Viable Ecosystem)

dnSuwUs=noun1sssnasassn (Creative Business) 11a:
NISIASUVANDIUAIUNSOIUNISIVIVUVOISSNYNIUNISOONITUU
(Design Driven Enterprise) Ing@IUUINa00IUOANNISOONIUU
S:UUUIDAIIUNUIINAU (Ecosystem Pie Model: EPM)




Project
Approach

JIWFUUNASIIASSA UdMNSSU (innovation) 91Ny uUNU
JMIUSSSU (tradition) NvUIUNUNISASIIIONIATUNISIVINY
NSwonsogvinngunazidusssu (inclusion)

As19uUs:TgsU TKNuAUNIUZA “Innovation for All”







Love Is Never Ugly

Healing the carth and
Nourishing QOur Future




\'\'(=
Create
Ecosystem




Platform
Programme
elgr:]




X30

SUSINESS
Coaching

( skillset ) =

Fauxels



o
=
o
o)
O
&

SERVICE PLATFORM
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SERVICE PROGRAMME

Ceenuuuﬁvnssuu’ﬂmJD

HUNET AINSSUSISU
(initiative), InSINISUNSON
(pilot) NYNSSWISOSY (flagship)
WunNAZioU (sandbox) Koy
URUANISNISISYUS (living lab)
KnSo nouduanisnvdunu
(social lab) IWoa$1INISUDY
IAU (visibility) n1a: n1sSugaru
A1 (value) WuN1SUS:=AuY /
ARG AOIIUUTIADINISWHIUN

S:UUUIOF (model / prototype)

( step )

SERVICE PORTAL

(aéwnmmﬁeufw)

KUY NNSARESS 1Az AUK
QnRoIBoU (docking) HUJENU
[HUSN1ISANUUINNSSU
(Service Platform) Wolasuin
A2UEIUISNIUNISIVIVUADE
N1sUSuUve1ussNa “From
Start Up to Scale Up” Udiuu
Jsudsia:=gunuun1snnulni
nislEnSwensnionisadnun
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VU IWounuaginsimaulniuu
N19NSs:Inm (Exponential
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Product / Branded Marketing Living
Service Content Launchpad Lab
Upgrade Design Programme Alllances

X4 Programme




Product /

Service
Upgrade

KEY RESULT AREA
- KRAs

@® New Feature
@ New Solution
® New Customer
@® New Channel
@® New Revenue

Chokniti Knongchum
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new product
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Branded
ontent
Design

KEY RESULT AREA
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Marketing

Launchpad
Programme

KEY RESULT AREA
- KRAs

® Co-Creation

® Lead Generation

@ User Conversion
® Maket Penetration
® Network Expansion

o
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Living

Lab
Alliances

KEY RESULT AREA
- KRAs

® Tech Scouting

® Tech Optimising

® Business Mentoring
® Business Matching
® Market Testing

Kevin Malik
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Business
Acceleration

X1 Portal )

- Kindel Media
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