Design, Test, Repeat

The search for value propositions

that meet customer jobs, pains, and
gains is a continuous back and forth
between designing prototypes and
testing them. The process is iterative
rather than sequential. The goal of
Value Proposition Design is to test
ideas as quickly as possible in order to
learn, create better designs, and test
again.

Source: strategyzer.com/vpd
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CUSTOMER DEVELOPMENT

Customer Customer
Validation Creation

Company
Building

Customer
Discovery

Problem Product ( \

Solution Fit Market Fit

Scale
Organisation

Proposed

MVP Business Model Scale Execution

Scale
Operation

Proposed Sales & Mar
Funnel(s) Roadmap \ J

$ “‘
agguusnt®

Source: Customer Development
by Steve Blank, adapted by Brant Cooper

Tam= SchoolofTourism
@» DEVELOPMENT

Succes.s Through Wisqom
ez Maejo University




DISCOVER : DEFINE

)

Immersion Interpret Your Findings
Questionnaires Find Meaning
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DESIGN TESTING

The Tools and Process of

-y = - The heart of Value Proposition Design is about applying
Value P’OpOSltlon DeSlgn Tools to the messy Search for value propositions that
customers want and then keeping them aligned with what
customers want in Post-search.

Zoom out Value Proposition Design shows you how to use the Value

Proposition Canvas to and great value propo-
sitions in an iterative search for what customers want. Value
proposition design is a never-ending process in which you
need to your value proposition(s) constantly to keep
it relevant to customers.
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Zoom in

Progress

Manage the messy and nonlinear
process of value proposition design and
reduce risk by systematically applying
adequate tools and processes.

canvas /

Tools Search Post-search

Source: strategyzer.com/vpd
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The Flavour Flow Project:

The Nation’s First Launch of the
Scent Space Design -
Unfolding the Flavour Flow System

Image Credit: iIGTC (2023)



The Nation’s First Launch
of the Scent Space Design

Unfolding the Flavour Flow System

Image Credit: iIGTC (2023) #Th@@@@@@@ﬁ@[ﬁy



System Usability Scale

www.mjuigtc.com

#IGTCCoLA




® Label ® Label ® Label ® Label ® Label

1 o 1 ® 1 ® 1 ® 1 o
* 3 o o ¢ $ ¢ o ¢
5 ° 3 3 o o S $ = g o 5 o ©
x [ x @ x ® o x ® x [ ]
© © ] © ©
x s s x x
v 05 o & g o5 o § o 0.5 § © o5 e g °® v 05 g °
5 5 ° 5 |5 ° 5 ¢
S [ J S o S o S ] S [
g ° g b s ¢ | 8 g g & o °
o | o o o ® [
(i 0 g ol—8 0 g 0 g
0 2.5 5 0 2.5 5 0 25 5 0 2.5 5 0 2.5 . 5
SUSOT - duandn... duosnl SUSO02 - duan7... fgyufﬁmﬁ’u ., 51 SUS04 - duda71..devilg SUS05 - duny ... ssuyiiinary
seunilifay?) Hounuinil SUSO3 - duanan...ssuni iy BIITIYRWISHIHIY Wi lai
® Label ® Label ® Label ® Label ® Label
1 o 1 o 1 L 1 o 1 o
0 o ¢ $ ¢ 0 $ ¢
2 ° 3 2 8 = g © 2 8 = s °
= ® X ® o x ® x e o x o o
© © © © ©
s 05| o g 3 0.5 o so05) g @ S 0.5 g ® so05/ e g e
() .
= ® g g ® g e £ ®
S ® 8 d S ® S O g ®
8 8 g P g 3 g o ° g 8
o. © ® o /0 o o
0 - (e — 0 ® .o 0 $ o 0 g
0 2.5 5 0 25 5 0 2.5 5 0 2.5 5 0 2.5 5
SUSO06 - #udnr..ssuu luaooi SUSOQ7 - #uan....audug u1as SUS08 - #unuy71...mylassue SUS09 - #ujdn..siuladiolals SUS10 - dudavms...dpmyld
ANNANUAND 111335 M ssuwit I YIUAS T FOUNIN AN vinnawagisn 1 ussu
m —&— SUS Score
100
87985 85, Label Type Percentile Rank (%)
2.82.82.82.5
77395 9%, 7S 250 5.0
-390 90 . . ® ®
&SI SUS Control Line (68.0) ) 1
o
o
O
“ 50
3
2 SUS Score
@ Restaurant
25 YEC ® ®
Spa 10 97.5
0 20% 20% Mixologist

20%

www.mjuigtc.com #I1GTCGolLA

®
3.
C
5
O

o



System Usability Scale - SUS
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