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b) Volume = CRR
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HOW TO CALCULATE
CUSTOMER LIFETIME VALUE

TVM
Time Value of Money
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. Present Value . Future Value ——.
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% Historical Value Hypothetical Value Llfetl me
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Time Series O WdVIUOAR Peter Fader (2011) AMUOTU

CLV rhSo “Future (Net) Cashflow”
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HOW TO CALCULATE

Popularity
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These items are:

* High-impact

* Popular

* Few in number
* Mainstream
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Long Tail

Items

These items are:
* Low-impact

* Niche

* Many in number
* Obscure

NN/g

Customer

Lifetime
Value

CUSTOMER LIFETIME VALUE

91DIUDAR Peter Fader (2011) ATUDNU
CLV rSo “Future (Net) Cashflow”
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THE
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QUESTION 2.0

How NET PROMOTER Companies

Thrive in a Customer-Driven World
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WITH ROB MARKEY

2011

Excerpted from The Long Tail by Christ Anderson (2006) and Zodiac by Peter Fader (2017)

a) Cost = CAC
b) Volume = CRR
c) Profit = CLV
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Customer Lifetime Value (CLV)

1st Year 2nd Year 3rd Year
Retention Rate 100% Retention Rate 40% Retention Rate 10%
onsisiulnvinanninanumnad (NPV) 10.000 U1N 2 000 UAnN 5 000 UAnN
yan1U990udns (Net Present Value) ’ ’ ’
J1usuannnel 1,000 AU 400 AU 100 AU
snglnsounol 10,000,000 U1N 2 800,000 uln 500,000 UN

NPV x ’d"luouanﬁ'lm'eﬂ (Number of Customers)

snsamunuilslunisniananinuneonu
(CAC 1,000 uan/Au) 1,000,000 UIN

A1ls1ennilnlnannisielny 1 sne (Customer Acquisition Cost)

wanﬁIsuﬁia:U 9,000,000 unn 2,800,000 uan 500,000 unn

ga.ﬂ'\gnm@aemw (CLV) sdU 3 U Customer Lifespan O-====F===========-=-- > 3 YEARS 12,300,000 unn
yanignainasnswvodanni (Customer Lifetime Value)

* 5m3’1§nmgnﬁ'ﬂﬁu (Customer Retention Rate: CRR) vs 5m3'1qry|§iﬂgnﬁ'1 (Customer Churn Rate: CCR)
[+] n1sdryidusiuln (Monthly Recurring Revenue: MRR)
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- A B C D E F G
DF (k) YO (1) Y1 (CF1) Y2 (CF2) Y3 (CF3) Y5 (CF5)
e 10% -500,000.00 300,000.00 200,000.00 150,000.00 50,000.00
3 DCF-YO -500,000.00
4 DCF-Y1 272,727.27
5 165,289.26
6 112,697.22
7

8 31,046.07

—_—

N

10 Total DCF -500,000.00 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07

JJJ iGTC PV 150,061.16
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el Academy
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[ow nsuAIUaATY DCF - Discounted Cash Flow ATUATUARANAR
L a & _ . o a
.r aci | | J[ a -t e d b y G O |_ A B ’ stment NUaINUANUIA NVP - Net Present Value yaaifaguugns
International Gastronomy Tourism Centre (IGTC)
,000.00 YO (1)
In partnership with 300,000.00 1 R
,000.00
50,000.00 Y2 (CF2)
o= SchoolofTouri )
u cnoo ourism . J Y3 (CF3
P DEVELOPMENT |iGTC 020 R L wvser
I X Success Through Wisdom ‘QISET.;RN‘;\N%UMN‘SL Y Y4 (CF4)
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A
DF (k)
10%
DCF-Y0
DCF-Y1
DCF-Y2

B
YO (1)
-500,000.00
-500,000.00

0_ .00 123 | Arial v
C D
Y1 (CF1) Y2 (CF2)
300,000.00 200,000.00
272,727.27
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Total DCF -500,000.00 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
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Calculation Codes
DF - Discount Factor ansrAnan; (k) ﬂ"mamun?aa‘fnﬁﬂamauunui"fﬁmms Y - Year 21528 lasns; (t) s=z10a7
CF - Cash Flow ATUAIUAATY DCF - Discounted Cash Flow NTUANYIAANRA
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AU 6 2 & F 10%

v

A

DF (k) 10%

CRR
Number of Customers
ACV
Annual Revenue

Marketing Cost
Gross Profit

Calculation Codes

DF - Discount Factor
CF - Cash Flow
I - Initial Investment

ACYV - Average Customer Value

CLV Diagram: Gross Profit vs CAC
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553,061.16

ons1Anan; (k) ANZBINUNTEEATINaADUUNUTIABIN1S DCF - Discounted Cash Flow AszuaNuanAnan

CLV - Customer Lifetime Value

ATUMINAATY yaAgnAaannFin

FuadnuANusn CCR - Customer Retention Rate BATISNHIGNANAN

yargne Ingady CAC - Customer Acquisition Cost gununrsmgna Insi

CLV Diagram: # of Customers vs ACV
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Number of New Customers -

A B C D E F G H |
=
1 DF (k) 10% 3 YO (1)
2
v v 1 2 -500,000.00 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
= fAUNnUNIsKIanNAnU ;
! bt Co 4 Publishing Cost 12 1,000.00 12,000.00
(Customer Acquisition Cost) s CreaiveCost 1 1500000 1500000
6 Production Cost 4 10,000.00 40,000.00
7 Ad Spend 12 500.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 Using Affiliation Strateg)
° 8 Employee Salary 12 0.00 0.00 0.00 0.00 0.00 0.00 Manpower = 0/ mth ; S
9
COSZ- Qf‘ Ma rke l-l ng Inves l-men l- 10 73,000.00 6,000.00 6,000.00 6,000.00 6,000.00
11
g _ ! _ 12 Calculation Codes
= AUNUYINNISIWUWANNTWNA NNISAANR L o | L
1 14 DF - Discount Factor ansAnan; (k) A1ZBNNUNIBEATINaABUUNUNABIN1S DCF - Discounted Cash Flow nuaNuIAAAaN
" - 1 15 CF - Cash Flow ATUFIUTATY CLV - Customer Lifetime Value yaA1gnAInannsn
(I\/l a rket I n g P rO d u Ct IV I ty) 16 I - Initial Investment Fuasuaiusn CCR - Customer Retention Rate BATINHIGNANGN
17 AOV - Average Order Value yaedida lnmads CAC - Customer Acquisition Cost gunun1smgna Insi
18
b 19
20 )
Number of New Customers = | chc Gatogor: Maretng vetmentCos
22 Category Value
° o o 23 40,000.00 40.000.00 Creative Cost 12,000.00
— UuouUan ﬂ"ﬂh N H’ﬂﬂ 24 o Production Cost 15,000.00
v 25 Employee Salary 40,000.00
(Customer Conversion) * Ad Spend
+ B = NPV v IRR ¥ CLV v CAC -~ CEY ~
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ons1Anan; (k) AYaNNUNIEoRTINGABUUNUTIABNNTS DCF - Discounted Cash Flow
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CLV - Customer Lifetime Value
CCR - Customer Retention Rate

CAC - Customer Acquisition Cost

68,301.35
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CAC CLV Coo e
P71 - K
Acquisition Using Online Marketing Strategy Lifetime
Cost Ad Spend = 2,000 / mth Value 1 DF (k) 10%
Manpower = 3,000 / mth
2
CAC Category: Marketing Investment Cost ’
4 Publishing Cost
5 Creative Cost
200,000.00 6 Production Cost
7 Ad Spend
8 Employee Salary
9
150,000.00 10
1"
12 Calculation Codes
13
100 ’ 000.00 14 DF - Discount Factor
15 CF - Cash Flow
16 I - Initial Investment
17 AOQV - Average Order Value
50.000.00 40,000.00 b g
12,000.00 15,000.00 >
0.00 I
Publishing Cost Creative Cost Production Cost Ad Spend Employee Salary
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2128 v
Customer @u— CUstomer o : z > E F c
Acquisition Lifetime : DF (k) 10% YO (1)
COSt Value 2 -500,000.00 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
3 BAR Brand Advocacy Ratio 10% 10% 10% 10% 10%
4 CRR Customer Retention Rate 100% 50% 20% 10% 5%
5 | Number of Customers 1,000.00 500.00 200.00 100.00 50.00
6 ACV DCF /# of Customers 272.73 330.58 563.49 683.01 620.92
7 Annual Revenue ACV *# of Customers 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
8
> 9 Marketing Cost 127,000.00 60,000.00 60,000.00 60,000.00 60,000.00
10 Gross Profit DCF - CAC 145,727.27 105,289.26 52,697.22 8,301.35 -28,953.93

11 -99,727.27 -43,471.07 -48,730.28 -53,169.87 -56,895.39
12 Customer Acquisition COSt |-======mmmmmmmmmmm e e e e e e e 367,000.00

1st Model

15 | Calculation Codes

16
17 | BAR - Brand Advocacy Ratio BATIFMNITENLEYUUYTUG DCF - Discounted Cash Flow nsuauInANAN
> 18 CEY - Customer Equity Per Year yaAgnAwal CLV - Customer Lifetime Value yaAIgNAINaBAZIn

19 | I-Initial Investment (FuaauAIusn CCR - Customer Retention Rate DATITNBIGNANGAN
20  ACV - Average Customer Value yaAgnA lngnady CAC - Customer Acquisition Cost gununrsmgne Inai
21

367,000 283,061 2
23 Gross Profit vs Customer Equity (BAR 10%) Gross Profit vs Customer Equity (BAR 15
24

28 = NPV ~ IRR ~ CLV ~ CAC v CEY ~
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367,000 283,061 Using Online Marketing Strategy =
Ad Spend = 2,000 / mth ; Manpower = 3,000 / mth 1 DF (k) 10% 3 YO (1)
=
: : : <
CLV Diagram: Gross Profit vs CAC CLV Diagram: # of Customers vs ACV
2 -500,000.00 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
145,727.27 1,000.00 3
\ | 4 Publishing Cost 12 1,000.00 12,000.00
5 Creative Cost 1 15,000.00 15,000.00
6 Production Cost 4 10,000.00 40,000.00
105,289.26 7 Ad Spend 12 2,000.00 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 w:s
‘ 8 Employee Salary 12 3,000.00 36,000.00 36,000.00 36,000.00 36,000.00 36,000.00 .
9
10 127,000.00 60,000.00 60,000.00 60,000.00 60,000.00
' 1
55.607.22 50‘?-00 12 Calculation Codes
13
14 DF - Discount Factor ansanan; (k) n’mamuus”aa“hﬁnanauunui’fai’aqms DCF - Discounted Cash Flow ATUTIUTAAAAA
15 CF - Cash Flow NTMANUTATY CLV - Customer Lifetime Value yaA1gnAmannIn
16 [ - Initial Investment FuasuATIusn CCR - Customer Retention Rate DATISNBIGNANGN
8:301.35 “-2 00.00 17 AOV - Average Order Value yarA1ai5e lnsady CAC - Customer Acquisition Cost gununrsmgna Inai
18
100.00 19
........ 50.00 _ :
o T CAC Category: Marketing Investment Cost
Category
B Gross Profit Marketing Cost = = Number of Customers ACV = NPV + IRR ¥ CLV v CAC v CEY ~
Powered by

Google Sheets i
www.mjuigtc.com #1GTGCGCGoLA

Y


https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing

PATHWAY 1

Corporate Profitability (m iIGTC NPV IRR CLV CAC Calculator  ¥¢ & O

File Edit View Insert Format Data Tools Gemini Extensions Help

CAC CLV U oeasg me- $ %0 923 a -~ -(7]+8 7 54 %@ S-i-p-A- 0 @@
AB19 - K
Acquisition Lifetime .
Cost Value : DF (k) 10% 3 Yo()
2
BASELINE 2 -500,000.00  272,727.27  165,289.26  112,697.22  68,301.35 31,046.07
3
4 Publishing Cost 712 1,000.00 12,000.00
5 Creative Cost 1 15,000.00 15,000.00
S 6 Production Cost 4 10,000.00 40,000.00
7 Ad Spend 12 0.00 0.00 0.00 0.00 0.00 0.00 Us
8 Employee Salary 12 500.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 A
9
10 73,000.00 6,000.00 6,000.00 6,000.00 6,000.00

2nd Model I
12 | Calculation Codes

13

14 DF - Discount Factor ansanan; (k) n’mamuns”aa?;ﬁnanauunuﬁ};i'aqms DCF - Discounted Cash Flow ATUTIUTAAAAA

15 CF - Cash Flow NTMANUTATY CLV - Customer Lifetime Value yaA1gnAmannIn
> 16 [ - Initial Investment FuasuATIusn CCR - Customer Retention Rate DATISNBIGNANGN

17 AOV - Average Order Value yardide lnsiady CAC - Customer Acquisition Cost gununrsmgna Inai

18

19

97,000 553,061 Using Affiliation Strategy

Ad Spend = 0 / mth ; Manpower = 500 / mth CAC Category: Marketing Investment Cost

AN NNN NN Category

= NPV ~ IRR ¥+ CLV v CAC v CEY ~
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> AU 6 0@ F 0% -~ $ % O 00 123 Adial ~ - [(12]+ B 7 5= A % H =. fte b Av o @ @
S65 -
A B C D E F G H
Using Online Marketing Strategy Using Affiliation Strategy ! DF (k) 10% Yo (h)
Ad Spend = 2,000 / mth ; Manpower = 3,000 / mth Ad Spend = 0 / mth ; Manpower = 500 / mth 2 -500,000.00 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
3
CLV Diagram: Gross Profit vs CAC CLV Diagram: Gross Profit vs CAC ‘ CRR 100% 50% 20% 10% %
5 Number of Customers % Retention Rate 1,000.00 500.00 200.00 100.00 50.00
145,727.27 199797 27 6 ACV DCF / # of Customers 272.73 330.58 563.49 683.01 620.92
1 7 Annual Revenue ACV *#of Customers 272 7127.27 165,289.26 112,697.22 68,301.35 31,046.07
M 1st Model 2nd Model :
\ 9 Marketing Cost 73,000.00 6,000.00 6,000.00 6,000.00 6,000.00

159289 26 10 Gross Profit DCF - CAC 199,727.27 159,289.26 106,697.22 62,301.35 25,046.07 CAC: CLV
105,289.26 ' ’ D P
1 CAC Customer Acquisition Cost |: X0 Years : 1‘: ,UUU.UU 1.00
12 CHEEET LG [ O (i 553,061.16 5.70
13

14 | Calculation Codes

15
106,697.22 v a , . iy o
\ 16 DF - Discount Factor anTAnan; (k) AZBNNUNIDDATINANBUUNNNADINTS DCF - Discounted Cash Flow ATLUFNUTAANAR
52:697.22 17 CF - Cash Flow AssuATUAATY CLV - Customer Lifetime Value yarmgnA1naanin
18 | I-Initial Investment FuasuAsiusn CCR - Customer Retention Rate DATITAWIGNANAN
19 | ACV - Average Customer Value yadgne lagmady CAC - Customer Acquisition Cost gununrsmgna Insi
62,301.35 20
21
e 22 CLV Diagram: Gross Profit vs CAC CLV Diagram: # of Customers vs ACV Cash Flow Dic
23
25,046.07 24 1,000.00
25
-28,953.93 159,289.26 .
. 300,000.00
B Gross Profit Marketing Cost B Gross Profit Marketing Cost = NPV ~ IRR ¥ CLV v CAC v CEY ~
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97,000 553,061 Using Affiliation Strategy 1 DF (k) 10% Yo (h)
Ad Spend —0/mth: Manpower — 500 / mth 2 -500,000.00 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
= ; =
3
4 CRR 100% 50% 20% 10% 5%
5 Number of Customers % Retention Rate 1,000.00 500.00 200.00 100.00 50.00
7 Annual Revenue ACV *#of Customers 272 727.27 165,289.26 112,697.22 68,301.35 31,046.07
8
200.000.00 9 Marketing Cost 73,000.00 6,000.00 6,000.00 6,000.00 6,000.00
’ ' 10 Gross Profit DCF - CAC 199,727.27 159,289.26 106,697.22 62,301.35 25,046.07 CAC: CLV
11 CAC Customer Acquisition COSt |===mmm==mmmmmmmmmmme e D T R — 97.000.00 1.00
12 Customer LifeSpan |—----mm-mmmmmmmmmmmmmmemmmme e X5 YQAI'S = e > 553,061.16 570
13
150,000.00 14 Calculation Codes
15
16 DF - Discount Factor ans1anan; (k) n’vzraqzmn%’aa?mnamauunui’/n’avms DCF - Discounted Cash Flow AszuaNuanAnan
17 CF - Cash Flow AssuATUAATY CLV - Customer Lifetime Value yarmgnA1naanin
100.000.00 18 | I-Initial Investment FuasuAsiusn CCR - Customer Retention Rate DATITAWIGNANAN
, . 19 | ACV - Average Customer Value yadgne lagmady CAC - Customer Acquisition Cost gununrsmgna Insi
20
21
2 CLV Diagram: Gross Profit vs CAC CLV Diagram: # of Customers vs ACV Cash Flow Die
40,000.00
50,000.00 30,000.00 23
24 1,000.00
12,000.00 15,000.00 »
000 159,289.26 -
0.00 1 300,000.00 2
Publishing Cost Creative Cost Production Cost Ad Spend Employee Salary
= NPV v IRR ¥ CLV v CAC v CEY ~
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2nd Model
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FINANCIAL

MODEL

367,000 283,061 Using Online Marketing Strategy

Manpower = 2,000 / mth ; SEO = 3,000 / mth

Cashflow Diagram CLV Diagram: Gross Profit vs CAC
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2nd Model

97,000 553,061 Using Affiliation Strategy

Ad Spend = 0/ mth ; Manpower = 500 / mth

CLV Diagram: Gross Profit vs CAC
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Customer Equity = Viral Coeffecient x CLV — Cost of ( Acquisition + Retention )

=\ x CRR x CLV -—

Customer Equity

—x Customer Equity Year 1 = (BAR 10% x CRR 100% x CLV ) - CAC

UneuAn (Brand Equity) Uyaf (Value Equity)
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(0.1 x1,000x272.73) - 73,000

Average Customer Value

- 45,727
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ll iIGTC NPV IRR CLV CAC Calculator % (&) O
File Edit View Insert Format Data Tools Gemini Extensions Help
Q (:) d @ % 110% v $ % -0‘_ -0_9 123 Arial v - + I % A éo m E v % v - v (D) m
V94 v Jx
Gross Profit vs Customer Equity (BAR 10%) g ° © > - ] ° &
1 DF (k) 10% YO (I)
2 -500,000.0
250,000.00 500,00( 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
3 BAR 10% 10% 10% 10% 10%
B AR 8 /‘ 9 9 8 8 8 4 CRR 100% 50% 20% 10% 59%
199727 27 o y . 5 Number of Customers 1,000.00 500.00 200.00 100.00 50.00
200,000.00 6 ACV DCF 7# of Customers 272.73 330.58 563.49 683.01 620.92
’ \ 7 Annual Revenue / ( 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
8
Brand ' 9 Marketing Cost 73,000.00 6,000.00 6,000.00 6,000.00 6,000.00
10 Gross Profit DCF - CAC 199,727.27 159,289.26 106,697.22 62,301.35 25,046.07
AdVOCaC 150,000.00
11 -45,727.27 10,528.93 5,269.72 830.13 -2,895.39 CAC:CLV
. 12 x5 Years > 97.000.00 1.00
Ratio - 5.70
14
'1 O OO O 100,000.00 15 Calculation Codes
] O 16
17 BAR - Brand Advocacy Ratio BATIFINNITAULEYWULTUG DCF - Discounted Cash Flow nssuaIuanAnan
18 CEY - Customer Equity Per Year yangnawall CLV - Customer Lifetime Value yaAgnAInaBAZIn
50,000.00 19 I - Initial Investment Guaspuasiusn CCR - Customer Retention Rate BATITNHIGNANGN
25,046.07 20 | ACV - Average Customer Value yaAgne lngiade CAC - Customer Acquisition Cost gunun1smgna tnsi
\ 21
22
-2,895.39 . . . .
0.00 23 Gross Profit vs Customer Equity (BAR 10%) Gross Profit vs Customer Equity (BAR 15%) Grc
: 24
25 250,000.00 250,000.00 250,
-45%727.27
-50,000.00 199,727.27 199,727.27
Gross Profit CEY
= NPV ~ IRR ~ CLV ~ CAC v CEY ~
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l) iIGTC NPV IRR CLV CAC Calculator % (&) O
File Edit View Insert Format Data Tools Gemini Extensions Help
AU s 0@ S % ~ $ % O 00 123 Aial - |- [2]+ I 5 A % H =. t- A o @ @
V94 v Jx
Gross Profit vs Customer Equity (BAR 15%) g ° © > - ] ° &
1 DF (k) 10% YO (I)
2 -500,000.00
250,000.00 500,000.00 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
3 BAR atio 10% 10% 10% 10% 10%
B AR 509 /‘ 7 4 CRR Customer Retention Rate 100% 50% 20% 10% 5%
199727 27 | . 5 Number of Customers 1,000.00 500.00 200.00 100.00 50.00
200.000.00 6 ACV DCF /# of Customers 272.73 330.58 563.49 683.01 620.92
’ \ 7 Annual Revenue / ( 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
8
Brand ' 9 Marketing Cost 73,000.00 6,000.00 6,000.00 6,000.00 6,000.00
10 Gross Profit DCF - CAC 199,727.27 159,289.26 106,697.22 62,301.35 25,046.07
AdVOCaC 150,000.00
11 -45,727.27 10,528.93 5,269.72 830.13 -2,895.39 CAC:CLV
. 12 x5 Years > 97.000.00 1.00
Ratio - 5.70
14
'1 5 OOO 100,000.00 15 Calculation Codes
] O 16
17 BAR - Brand Advocacy Ratio BATIFINNITAULEYWULTUG DCF - Discounted Cash Flow nssuaIuanAnan
18 CEY - Customer Equity Per Year yangnawall CLV - Customer Lifetime Value yaAgnAInaBAZIn
50,000.00 19 I - Initial Investment Guaspuasiusn CCR - Customer Retention Rate BATITNHIGNANGN
25,046.07 20 | ACV - Average Customer Value yaAgne lngiade CAC - Customer Acquisition Cost gunun1smgna tnsi
\ 21
1,343.09 =
0.00 N 2 Gross Profit vs Customer Equity (BAR 10%) Gross Profit vs Customer Equity (BAR 15%) Grc
: 24
25 250,000.00 250

-50,000.00
Gross Profit

Powered by

Google Sheets

-3\2,090.91
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CEY
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250,000.00

199,727.27

= NPV v IRR~ CLV v CAC v CEY ~

199,727.27
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ll iIGTC NPV IRR CLV CAC Calculator % (&) O
File Edit View Insert Format Data Tools Gemini Extensions Help
A o5 e @ g n% - $ % o 0 123 Arial - (2] + I 5 A % H =. t- A o @ @
V94 v Jx
Gross Profit vs Customer Equity (BAR 20%) g ° © > - ] ° &
1 DF (k) 10% YO (I)
2 -500,000.0
250,000.00 500,00( 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
3 BAR 10% 10% 10% 10% 10%
B AR 8 8 O /‘ 2 2 8 4 CRR 100% 50% 20% 10% 5%
199727 27 | y ' 5 Number of Customers 1,000.00 500.00 200.00 100.00 50.00
200.000.00 6 ACV DCF /# of Customers 272.73 330.58 563.49 683.01 620.92
o \ 7 Annual Revenue / ( 272,727.27 165,289.26 112,697.22 68,301.35 31,046.07
8
Brand 9 Marketing Cost 73,000.00 6,000.00 6,000.00 6,000.00 6,000.00
10 Gross Profit DCF - CAC 199,727.27 159,289.26 106,697.22 62,301.35 25,046.07
AdVOCaC 150,000.00
11 -45,727.27 10,528.93 5,269.72 830.13 -2,895.39 CAC:CLV
. 12 x5 Years > 97.000.00 1.00
Ratio - 5.70
14
2 O O O O 100,000.00 15 Calculation Codes
] O 16
17 BAR - Brand Advocacy Ratio BATIFINNITAULEYWULTUG DCF - Discounted Cash Flow nssuaIuanAnan
18 CEY - Customer Equity Per Year yangnawall CLV - Customer Lifetime Value yaAgnAInaBAZIn
50,000.00 19 I - Initial Investment Guaspuasiusn CCR - Customer Retention Rate BATITNHIGNANGN
20 | ACV - Average Customer Value yaAgne lngiade CAC - Customer Acquisition Cost gunun1smgna tnsi
\ 21
22
0.00 ' 23 Gross Profit vs Customer Equity (BAR 10%) Gross Profit vs Customer Equity (BAR 15%) Grc
' -18:454.55 24
25 250,000.00 250,000.00 250,

-50,000.00 199,727.27

Gross Profit

= NPV v IRR v CLV v CAC v CEY ~
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Gross Profit vs Customer Equity (BAR 10%)

250,000.00

200,000.00

150,000.00

100,000.00

50,000.00

0.00

-50,000.00

z¢
Nfx

Density > 30%,
Higher # of cliques,
see, “Network Centrality”

@mijuigtc

250,000.00
199,727.27 8 /‘ ’ 998 1 88
\ 200,000.00
159,289.26
150,000.00
106,697.22
100,000.00
62,301.35
50,000.00
25,046.07
,;5&?223
2,825.39
0.00
-455727.27
-50,000.00
Gross Profit CEY

Survival Scenario Analysis ; BAR > 20.00% , CLV > 5.7x
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2nd Model

Using Affiliation Strategy

Ad Spend = 0/ mth ; Manpower = 500 / mth
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