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Corporate Profitability

TRACE - Business Viability

อยากรูผลตอบแทน อยากทราบผลกำไร อยากเห็นมูลคาที่เกิดขึ้นจากลูกคา จะนำพาให
องคกรเติบใหญ ไดอีกนานเพียงไหน หากจะปรับวิธีทำเงิน ใหไดมูลคาสูง แตยังรักษาคุณคา
ใหลูกคาดังเดิม CEO ตองทำอยางไร 
“...CLV ไมไดมีดีแคการประเมินมูลคาในอนาคต (Valuation) แตยังชวยกำหนดทิศทางการ
ตัดสินใจใหทุกฝายไดสรางสรรค สงตอคุณคากับลูกคา (Proposition) ใหเกิดความผูกพันใน
ระยะยาว (Retention) ไดอีกดวย...”
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Corporate Profitability

CAC CLV > 1 : 3 10x
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Cashflow Diagram

Future Value:  
Discounted Cash Flow

13.89%
IRR

NPV
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CUSTOMER LIFETIME VALUE 
PROGRAMME PRELUDE

ประยุกตใชมาตรวัดทางการเงิน ไดแก NPV, IRR, CRR และ CAC  
เปนเคร่ืองมือในการวิเคราะหความเปนไปไดของโครงการ 

ประเมินมูลคาบริษัทดวย “มูลคาเงินตามเวลา (Time Value of Money: TVM)” 
ในอัตราคิดลดคำนวณกระแสเงินสดกลับมาเปนมูลคาปจจุบัน 

คำนวณ CLV หรือ “Future (Net) Cashflow” (Peter Fader, 2011)  
จากความสัมพันธของปจจัย CVP ในมุมมอง Managerial Accounting 
ประกอบดวย C-V-P; a) Cost = CAC b) Volume = CRR c) Profit = CLV)  

การประเมินมูลคาธุรกิจเปนกระบวนการวิเคราะหท่ีเก่ียวของกับ 
การคาดการณเหตุการณในอนาคตซ่ึงไมมีวิธีการคำนวณวิธีไหนท่ีไดรับการ
พิสูจนวาสามารถทำนายอนาคตไดอยางถูกตองแมนยำ ดังน้ันในการประเมิน
มูลคาธุรกิจจึงใชวิธีการประมาณการมากกวา 1 วิธีข้ึนไปเพ่ือใหม่ันใจไดวามูลคา
ประเมินธุรกิจน้ันไดผานการวิเคราะหและการกล่ันกรองอยางถ่ีถวน  
ท่ีจะใชเปนพ้ืนฐานการเจรจาการรวมทุนตอไป
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การประเมินมูลคาธุรกิจ เปนกระบวนการวิเคราะหทีเ่ก่ียวของกับการคาดการณเหตุการณในอนาคตซึ่งไมมีวิธีการคำนวณวิธีไหนที่ไดรับการพิสูจนวาสามารถ
ทำนายอนาคตไดอยางถูกตองแมนยำ ดังนั้นในการประเมินมูลคาธุรกิจจึงใชวิธีการประมาณการมากกวา 1 วิธีขึ้นไปเพื่อใหม่ันใจไดวามูลคาประเมินธุรกิจนั้น
ไดผานการวิเคราะหและการกล่ันกรองอยางถี่ถวน ที่จะใชเปนพื้นฐานการเจรจาการรวมทุนตอไป

อางอิงแนวคิด Peter Fader (2011) คำนวณ 
CLV หรอื “Future (Net) Cashflow”  

จากความสัมพันธของปจจัย CVP ในมุมมอง 
Managerial Accounting ประกอบดวย 

a) Cost = CAC  
b) Volume = CRR  

c) Profit = CLV

HOW TO CALCULATE 
CUSTOMER LIFETIME VALUE
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HOW TO CALCULATE 
CUSTOMER LIFETIME VALUE

การประเมินมูลคาธุรกิจ เปนกระบวนการวิเคราะหทีเ่ก่ียวของกับการคาดการณเหตุการณในอนาคตซึ่งไมมีวิธีการคำนวณวิธีไหนที่ไดรับการพิสูจนวาสามารถ
ทำนายอนาคตไดอยางถูกตองแมนยำ ดังนั้นในการประเมินมูลคาธุรกิจจึงใชวิธีการประมาณการมากกวา 1 วิธีขึ้นไปเพื่อใหม่ันใจไดวามูลคาประเมินธุรกิจนั้น
ไดผานการวิเคราะหและการกล่ันกรองอยางถี่ถวน ที่จะใชเปนพื้นฐานการเจรจาการรวมทุนตอไป

T1 T2 T3 T4 T5

Estimated Impact

Hypothetical ValueHistorical Value

Gained Impact

NVP

ID

Time Series

Cu
st

om
er

 C
on

ve
rs

io
n CLV=

Customer 
Lifetime 

Value
อางอิงแนวคิด Peter Fader (2011) คำนวณ 

CLV หรอื “Future (Net) Cashflow”  
จากความสัมพันธของปจจัย CVP ในมุมมอง 

Managerial Accounting ประกอบดวย 

a) Cost = CAC  
b) Volume = CRR  

c) Profit = CLV

PV 
Present Value

FV 
Future Value

TVM 
Time Value of Money
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Value

อางอิงแนวคิด Peter Fader (2011) คำนวณ 
CLV หรอื “Future (Net) Cashflow”  

จากความสัมพันธของปจจัย CVP ในมุมมอง 
Managerial Accounting ประกอบดวย 

a) Cost = CAC  
b) Volume = CRR  

c) Profit = CLV

HOW TO CALCULATE 
CUSTOMER LIFETIME VALUE

2018 2020 
First Published 2012
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Excerpted from The Long Tail by Christ Anderson (2006) and Zodiac by Peter Fader (2017)

2006



1st Year 
Retention Rate 100%

2nd Year 
Retention Rate 40%

3rd Year 
Retention Rate 10%

   อัตรารายได้จากลูกค้าต่อคนต่อปี (NPV) 
     มูลค่าปัจจุบันสุทธิ (Net Present Value)

1 0 , 0 0 0  บ า ท 7 , 0 0 0  บ า ท 5 , 0 0 0  บ า ท

   จำนวนลูกค้าต่อปี 1 , 0 0 0  ค น 4 0 0  ค น 1 0 0  ค น

   รายได้รวมต่อปี 
     NPV x จำนวนลูกค้าต่อปี (Number of Customers)

1 0 , 0 0 0 , 0 0 0  บ า ท 2 , 8 0 0 , 0 0 0  บ า ท 5 0 0 , 0 0 0  บ า ท

   อัตราต้นทุนท่ีใช้ในการหาลูกค้าใหม่ต่อคน  
   (CAC 1,000 บาท/คน) 
     ค่าใช้จ่ายท่ีทำให้ ได้ลูกค้ารายใหม่ 1 ราย (Customer Acquisition Cost)

1 , 0 0 0 , 0 0 0  บ า ท

   ผลกำไรแต่ละปี 9 , 0 0 0 , 0 0 0  บ า ท 2 , 8 0 0 , 0 0 0  บ า ท 5 0 0 , 0 0 0  บ า ท

   มูลค่าลูกค้าตลอดชีพ (CLV) รวม 3 ปี 
     มูลค่าลูกค้าตลอดชีพของลูกค้า (Customer Lifetime Value)

1 2 , 3 0 0 , 0 0 0  บ า ท

iGTCx #MJUiGTC

Customer Lifetime Value (CLV)

   * อัตรารักษาลูกค้าเดิม (Customer Retention Rate: CRR) vs อัตราสูญเสียลูกค้า (Customer Churn Rate: CCR) 
     [+] การสูญเสียรายได้ (Monthly Recurring Revenue: MRR)

Customer Lifespan 3 YEARS

Anuwat Churyen (2019), modified from Zodiac by Peter Fader (2017)
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CLV
ACV
CRR
CAC

=    มูลคาลูกคาตลอดชีวิต 
      Customer Lifetime Value

=    มูลคาลูกคาโดยเฉล่ีย 
      Average Customer Value

=    อัตรารักษาลูกคาเดิม (*) 
      Customer Retention Rate

CLV = ( ACV x CRR ) − CAC

=    ตนทุนการหาลูกคาใหม  
      (Customer Acquisition Cost)

(*) # CRR % x จำนวนลูกคาเกาต้ังแตเร่ิมแรก   
     CRR 20% = 200 ; ( 20 / 100 ) x 1000
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CAC = Cost of Marketing Investment
Number of New Customers

CAC

Cost of Marketing Investment

Number of New Customers

=    ตนทุนการหาลูกคาใหม  
      (Customer Acquisition Cost)

=    ตนทุนจากการเพ่ิมผลิตภาพทางการตลาด 
      (Marketing Productivity)

=    จำนวนลูกคาใหมท่ีหาได 
      (Customer Conversion)
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CAC Category: Marketing Investment Cost

Using Online Marketing Strategy

Manpower = 2,000 / mth


SEO = 3,000 / mth
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2nd Model

CAC CLV > 1 : 5.7 5.7x

Using Affiliation Strategy

Manpower = 0 / mth ; SEO = 500 / mth

Gross Profit Marketing Cost

CLV Diagram: Gross Profit vs CAC

0.7x

1st Model

Using Online Marketing Strategy

Manpower = 2,000 / mth ; SEO = 3,000 / mth

https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing


0.00

50,000.00

100,000.00

150,000.00

200,000.00

Publishing Cost Creative Cost Production Cost Ad Spend Employee Salary

CAC Category: Marketing Investment Cost

0.00

30,000.00

- 90,000.00

- 180,000.00

@mjuigtc w w w . m j u i g t c . c o m #iGTCCoLAB

Powered by

DOWNLOAD

2nd Model

CAC CLV > 1 : 5.7 5.7x

97,000 553,061 Using Affiliation Strategy

Manpower = 0 / mth ; SEO = 500 / mth

https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing


-600,000.00

-300,000.00

0.00

300,000.00

Y0 (I) NPV1 
(CF1)

NPV2 
(CF2)

NPV3 
(CF3)

NPV4 
(CF4)

NPV5 
(CF5)

Cashflow Diagram

Gross Profit Marketing Cost

CLV Diagram: Gross Profit vs CAC

-600,000.00

-300,000.00

0.00

300,000.00

Y0 (I) NPV1 
(CF1)

NPV2 
(CF2)

NPV3 
(CF3)

NPV4 
(CF4)

NPV5 
(CF5)

Cashflow Diagram

@mjuigtc w w w . m j u i g t c . c o m #iGTCCoLAB

Powered by

DOWNLOAD

2nd Model

CAC CLV > 1 : 5.7 5.7x

97,000 553,061 Using Affiliation Strategy

Manpower = 0 / mth ; SEO = 500 / mth

5.7x

2nd Model

Future Value:  
Discounted Cash Flow

IRR 
= 13.89%

NPV

N/A

https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UsN8LIkpuBuaxL09ZqAink0TS2p7c1aQAEwxy-vVL6Y/edit?usp=sharing


Gross Profit Marketing Cost

CLV Diagram: Gross Profit vs CAC

0.7x

1st Model

Gross Profit Marketing Cost

CLV Diagram: Gross Profit vs CAC

5.7x

2nd Model

@mjuigtc w w w . m j u i g t c . c o m #iGTCCoLAB

Powered by

DOWNLOAD

2nd Model

CAC CLV > 1 : 5.7 5.7x

97,000 553,061 Using Affiliation Strategy

Manpower = 0 / mth ; SEO = 500 / mth

N/A

1st Model

CAC CLV > 1 : 0.7 0.7x

367,000 283,061

IRR #2 
—> 13.89%

-600,000.00

-300,000.00

0.00

300,000.00

Y0 (I) NPV1 
(CF1)

NPV2 
(CF2)

NPV3 
(CF3)

NPV4 
(CF4)

NPV5 
(CF5)

Cashflow Diagram

-600,000.00

-300,000.00

0.00

300,000.00

Y0 (I) NPV1 
(CF1)

NPV2 
(CF2)

NPV3 
(CF3)

NPV4 
(CF4)

NPV5 
(CF5)

Cashflow Diagram

DCF 
Discounted 
Cash Flow

NPV IRR 
= 13.89%

FINANCIAL 
MODEL

IRR #1 
<— 13.89%

CRR

Customer Retention Rate

การประเมินมูลคาธุรกิจ เปนกระบวนการวิเคราะหทีเ่ก่ียวของกับการคาดการณเหตุการณในอนาคตซึ่งไมมีวิธีการคำนวณวิธีไหนที่ไดรับการพิสูจนวาสามารถ
ทำนายอนาคตไดอยางถูกตองแมนยำ ดังนั้นในการประเมินมูลคาธุรกิจจึงใชวิธีการประมาณการมากกวา 1 วิธีขึ้นไปเพื่อใหม่ันใจไดวามูลคาประเมินธุรกิจนั้น
ไดผานการวิเคราะหและการกล่ันกรองอยางถี่ถวน ที่จะใชเปนพื้นฐานการเจรจาการรวมทุนตอไป

Using Online Marketing Strategy

Manpower = 2,000 / mth ; SEO = 3,000 / mth
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อัตราสวนการ 
สนับสนุนแบรนด (BAR)  
วัดความสามารถในการของ
บรษัิทในการ “เปล่ียน”  
ผูบรโิภคท่ีรับรูแบรนด  
ใหเปนการสนับสนุนท่ีภักดี 
ตอแบรนด
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2nd Model

CAC CLV > 1 : 5.7 5.7x
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Customer Equity BAR CRR CLV CAC

Ex Customer Equity Year 1    =       ( BAR 10% x CRR 100% x CLV ) - CAC 

                                            =       ( 0.1 x 1.0 x 272,727.27 ) - 73,000 

                                            =     - 45,727.27

TRACE - Business Viability
Customer Equity = Viral Coeffecient x CLV − Cost of ( Acquisition + Retention )

x x —

CRR PAR=

มีคุณคา (Brand Equity) มีมูลคา (Value Equity) 
และ รักษาลูกคาไวได (Retention Equity)
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20.00%

2nd Model

CAC CLV > 1 : 5.7 5.7x

97,000 553,061 Using Affiliation Strategy

Manpower = 0 / mth ; SEO = 500 / mth

ROM PAR BAR 
BAR > 15.00%

IRR #2 
—> 13.89%

Nfx 
Density > 30%,  

Higher # of cliques, 
see, “Network Centrality”

Survival Scenario Analysis ; BAR > 15.00% , CLV > 5.7x
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