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EMPLOYEE
SATISFACTION
INDEX NP5 Method

® How satisfied are you with your job? (On a scale of 1-10)
® How well does your job meet your expectations? (On a scale of 1-10)
® How close is your workplace to your ideal job? (On a scale of 1-10)

Q A N 2 ® ® 2 0O b & © O v

- - e v v < ° v - e v

@ 100 34 31 65 33 94 64 82 81 77 54 66 57
Analytics 67 8 32 66 3.4 m 63 84 80 78 65 67 45
Accounts 89 33 94 60 82 80 77 54 67 50

Legal 83 3.2 9.0- 45 82 81 77 55 64 54

Information Security s9 -5 35 89 30 87 64 81 83 75 53 54 57

Software Support 96 10 65 45 65 64 46 80 76 80 78 65 59

All organization 60 67 45 88 60 86 77 45 90 63 70
Marketing 92 -20 33 67 33 68 78 75 79 43 84 73
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Alignment
Deep dive : Alignment

Custom survey template 7 questions

How to communicate clear
| —) team expectations.

By Officevibe content team ® 7 min.

www.mjuigtc.com

Who can magically
transforin a nigi.tmar»
project into a piece of cake?

Excellence

Ryan, you hcve shown leadership by bringina all the
team members together aid identifying the tasks
and deliverables for eac.) of us. (

¥ &3

s Relationship with manager

6 ; 8 /10 1 0.9ptin the last 6 months
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SCENARIO PROJECT DATE

IMPORTANCE PERFORMANCE ANALYSIS

Importance nowannny Discrepancy Score= g

Performance Score -

Performance Vnnd uau1sn importance Score

Attribute Performance (P) Importance (I) Discrepancy (D)
1 2345 | 12845 -ﬂﬂi
2 1 2 3 4 5 1 2 3 4 5 ( ) - ( )= ) —
'
3 1 2 8 45 1.2 3 45 ( )-( )=( ) O
4 123 45 123845 ( )-( )=() Q keep up the
5 1 2 345 12345 ( )-( )=( ) % good work
6 1 2 38 4 5 1 2 3 4 5 ( )-( )=( ) T
7 1 2 3 4 5 1 2 3 4 5 ( ) - ( ) = ( ) 8-
8 1 2 3 4 5 1 2 3 4 5 ( ) - ( ) =( ) E
9 1.2 38 4 5 1.2 8 4 5 ( )-( )=( ) e 4
10 1 2 3 4 5 1 2 3 4 5 ( ) - ( ) =( )
11 1 2 8 45 12345 ( )-( )=( ) Pg]f»iigg Waste
12 1.2 3 4 5 12 3 45 ( )-C )=C ) low priority
13 1 2 3 4 5 1 2 3 4 5 ( ) - ( ) =( )
14 1 2 3 4 6 1 2 3 4 5 ( ) - ( ) = ( ) 1
18 12345 12845 ()0 )=C) Performance (P)

T BRVRORMERT fieTc!| illustrated by
ST 9 IGTCX  Antwarchuaven ots)

Source: An Application of Importance Performance Analysis (IPA) by Rial, et al. 2008
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I-AVG

PRIORITISATION MATRIX
USING IMPORTANCE PERFORMANCE ANALYSIS (IPA)

S104

-40

~o-| P NP | Emp
80 _ 80 Focus Areas:
S~ , ' 80 79 SI101 | Service Scenario Unit - SSU
70 S102 | Playbook & Toolbox - MPT
60 60 64 61 S103 | Human Learning Design - HLD
S104 | Your New You - YNY
40 40 S105 | Service Innovation Space - SIS
20 20 SI05  SI02
0 0
SI03  SI0T  SI05  SI02  SI04
20 Focus
SI01 SI05 SI102 Slo4 Si03 Focus . Informant
Focus
Focus Informant P 1
1. Slo3 iGTCO1 7 10
SI03
2L 2. SIS iGTCO1 7 8
P [
. 3. slo1 iGTCO02 3 5
7.87 ® ‘
SIS 4. SI02 iGTCO02 8 9
Siode 5. sloa iGTCO02 3 6
[
6.  SI0O5 iGTCO02 5 7
7. slo1 iGTCO3 8 10
8.  SlIo2 iGTCO3 1 6
9.  SI03 iGTCO3 8 8
10.  Slo4 iGTCO3 6 9
11.  SI05 iGTCO3 5 9
12.  SI02 iGTCO4 5 5
13.  SI03 iGTCO4 10 10
1 14.  Ssloa iGTCO4 5 3
1 6.98
P-AVG Grand total 314 354
1-45/45
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