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SROI is about…..
การเล่าเรื่องราว

ที่เกิดขึ้น

การเปลี่ยนแปลง



So, what is social value



Why do we do it?



Why measure social impact?

➢ You could report back to funders on time with quality reports (accountability)

➢ You can use the strength of your impact measurement, and results, to attract new funders (fundraising)

➢ You can use findings from your impact measurement to improve your activities, leading to better results for your 

participants (learning & improving)

➢ You have powerful data/stories to use to promote your organization (marketing & communication)

➢ You can use findings from your impact measurement to share with other organizations in the sector and collaborate 

(collaboration)



WHAT IS SOCIAL IMPACT 
MEASUREMENT?

• Social impact relates to the long-term positive changes

• We define impact as any effects arising from an intervention.

• SROI analysis is a modelling effort to identify the theory of change, or 

the so-called impact map.



There are two types of SROI

1. Evaluative : Such SROI calculations are based on actual outcomes that have taken place 

previously. Thus this is in retrospect after the project has been implemented and real data 

on possible impacts are available.

2. Forecast : These SROI calculations are projections based. It gives a measure of how much 

social value will be created by a project under conditions of activities meeting their intended 

outcomes.



▪ ดังนั้น SROI จึงเป็น Series ของค าถามทีม่มีากมาย ค าตอบกไ็มง่่ายและชัดเจนมาก 

ดังนั้นเราจะถาม  “ ใคร , อะไร, เท่าไหร,่ ช่วยใหเ้กดิอะไร ฯลฯ”

▪ แต่ SROI เป็นวธิหีนึ่งทีช่่วยในการสรา้งระบบความคิดของเรา

▪ ส าหรับ SROI ตัวเงินจะถูกใชเ้พือ่ทีจ่ะประเมินความส าคัญโดยเปรียบเทยีบในผลลพัธ์

ที่มีความแตกตา่งกนั



ถ้าเราไม่สามารถ “วัดได้”

เราก็ไม่สามารถ

“พัฒนา” ได้ดี



Applying the principle of stakeholder involvement - how involving people helps



ตรวจสอบ Outcome

ถาม stakeholders แต่ละกลุ่มถึงสิ่งทีพ่วกเขาคิด

ว่าจะเกดิการเปลี่ยนแปลงขึ้นและคดิวา่

มันเกิดจากกจิกรรมของเรามากน้อยแค่ไหน

ตรวจสอบ – Involving Stakeholder

• Data collection (เชงิปริมาณ - แบบสอบถาม) 

• Outcome consultation (เชงิคุณภาพ - สัมภาษณก์ลุ่ม/เชิงลึก)



ท ำไมตอ้งท ำ SROI













การเปรียบเทียบ SROI และการวิเคราะห์เปรียบเทียบต้นทุนและผลประโยชน์



การประเมินมูลค่า

COMPARISON : 

Relative Importance of Difference Outcomes



• What Is Social Impact Measurement?

1. เข้าใจการประเมินว่ามีวัตถุประสงค์เพื่ออะไร (Approach: monitoring, evaluation 

and/or research) และใครบ้างเกี่ยวข้อง 

2. ตัดสินใจว่าพื้นที่ไหนที่จะท าการศึกษา (Where To Focus)

3. พัฒนาตัวช้ีวัด (Develop Indicators)

4. วางแผนการเก็บข้อมูล (Plan Your Data Collection)

5. พัฒนาเครื่องมือการเก็บข้อมูล (Develop Data Collection Tools)

6. จัดการและเก็บข้อมูล (Collect And Manage Your Data)

7. การน าข้อมูลไปใช้ (Using Data)

การประเมินผลกระทบของโครงการฯ โดย SROI



วธิกีำรค ำนวณ SROI แบบตำ่งๆ



VALUATION METHOD









Economic Methods: “Revealed” vs. “Stated” 
Preferences

• Valuation Methods  for environmental resources and services – also 
used to measure value of non-market public goods

• -- a. “Revealed”/Indirect: hedonic pricing and travel cost methods –
rely on property, wage, and time estimated values for accepting health 
and safety risks

• -- Secondary : Benefits Transfer (literature search)

+ + + + + 

• -- b. “Stated”/Direct: contingent valuation method (CVM) measures 
maximum willingness to pay (WTP)  for protecting environmental 
goods and ecosystem services based on surveys

• Contingent Choice a variant.



1. Hedonic Pricing

•Definition : uses known prices for property values 
(when direct testimony not available) to estimate 
consumer choice 

•Cases

•1. Benefits of open space preservation in a resort 
town

•2. Estuary protection near Long Island Sound



Hedonic Pricing - 1
•Used to estimate economic values for ecosystem 
services that directly affect market prices  

•Applied to housing prices as surrogate for 
environmental quality

•Estimates economic benefits or costs re: 
environmental quality (air/water pollution, 
noise); environmental amenities (aesthetic 
views, proximity to recreation sites)



HP -2

• (+) property markets are efficient in responding to 
information
• (+) good available data?  Cheap method

• (-) only captures people’s willingness to pay for 
perceived differences in environmental attributes, 
and their direct consequences. If they don’t have a 
clue…



Travel Cost Method

•Definition: used to estimate tourism benefits 
from preserved natural resource

•Cases

•1. Building a dam in Sukothai

•2. Improving water quality in Mae-Rim Dist.



Travel Cost Method - 1

•Calculate economic use values of ecosystems or sites 
used for recreation, i.e. add/subtract site, or changes 
in access costs / environmental quality

•Premise: time and travel cost expenses incurred →
“price” of access to the site, acceptable quality

•Common methods: zonal travel cost v. individual TC 

• (+): estimate based on market prices, actual  
behavior, cheap, large samples from on-site surveys, 
tourists likely to cooperate



TC - 2

• (-) TC not the same as admission price

• (-) trip often has several purposes, could 
overestimate

• (-) Hard to price the opportunity cost of travel time

• (-) Available substitutes changes value

• (-) TC method requires user participation, can’t 
assign values independently

















Benefit - Cost Analysis

•Definition

•Best choice when monetary values are available:  B-
CA is forward-looking; doesn’t address distributional 
question: Who benefits? Who pays? Not clear. 

•Cases

•1. Economic Benefits & Costs of Clean Air Act

•2. Trunk Roads (U.K.)



Benefit-Cost Analysis (B-CA): Contrast with EIA

•No economic method can “value” the environment

•B-CA uses a single monetary numeraire: +/- impacts

•Clarity when market prices reflect value

•Deceptive when market transaction is partial or 
absent

•Reliance on pricing rather than valuation techniques 
places environmental goods at risk of under-
valuation.

• (Who should be the arbiter of value?)



B-CA : A Hybrid BCA/EIA Method?

•EIA and B-CA are fundamentally different 
approaches to project appraisal but some 
common elements

•Both consider L-R consequences of 
projects 

•EIA uses impact prediction techniques 

•B-CA: future impacts = expected values 
discounted increasingly as time horizon is 
extended



Cost-Effectiveness Analysis 

•Definition : useful when B-CA can’t provide monetary 
value for project output

-- compares cost efficiencies against a measure of  
impact

•Cases

•1. Pollution control

•2. Improve air quality

•3. Better medical outcomes



Cost-Effectiveness Analysis (CEA) 

•CEA is  an alternative to BCA when it cannot be applied
or values cannot be monetized

•CEA does not attempt to monetize benefits

•CEA expresses benefits as life-years gained or symptom-
free days; often used for assessing social and health 
projects or societal benefits

• e.g. CEA compares the cost per unit of health effect 
among alternatives, selects the intervention that has 
the lowest cost per unit of health effect



กำรเขยีนรำยงำน SROI

0. Executive summary

1. Scope and stakeholders

1.1 Activities, objectives and values

1.2 Social Return on Investment (SROI)

1.3 Scope of analysis: Activities, Beneficiaries, type, purpose 
and period

1.4 Stakeholders: stories of change

1.5 Stakeholders: analysis and sub-groups

1.6 Stakeholders involvement

1.7 Data sources



2. Outcomes and evidence

2.1 Impact Map

2.2 Describing Activities- Inputs and Outputs

2.3 Theory of change- Outcomes

2.4 Negative and unintended change

2.5 Indicators

2.6 Duration of Change

2.7 Financial proxies and sources



3. Impact

3.1 Deadweight, attribution and displacement

3.2 Drop off

3.3 Calculation of Impact 

4. Social return calculation

4.1 The future value of change

4.2 Social Return

4.3 Sensitivities analysis

5. Discussion and Recommendation



โดยสรุปในการประเมิน SROI





ขอบคุณครับ


