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People experience changes
(outcomes) in their lives

« Some changes are more important to =
people than other changes

« Social Value is the quantification of
the relative importance that people
place on the changes

« SROI uses financial proxies to r::|l.lar1tn°yr by
the relative value of outcomes .~ .L#l



making decisions to create much of a
difference as possible with the
resources available?

Making decisions to increase positive
changes and reduce negative changes

find out how much of a change has
occurred



Why measure social impact?

» You could report back to funders on time with quality reports (accountability)
» You can use the strength of your impact measurement, and results, to attract new funders (fundraising)

» You can use findings from your impact measurement to improve your activities, leading to better results for your

participants (learning & improving)
» You have powerful data/stories to use to promote your organization (marketing & communication)

» You can use findings from your impact measurement to share with other organizations in the sector and collaborate

(collaboration)



e Social impact relates to the long-term positive changes
* We define impact as any effects arising from an intervention.

* SROI analysis is a modelling effort to identify the theory of change, or

the so-called impact map.



There are two types of SROI

SROI

Evaluative Forecast

1. Evaluative : Such SROI calculations are based on actual outcomes that have taken place
previously. Thus this is in retrospect after the project has been implemented and real data
on possible impacts are available.

2. Forecast : These SROI calculations are projections based. It gives a measure of how much
social value will be created by a project under conditions of activities meeting their intended

outcomes.
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Applying the principle of stakeholder involvement - how involving people helps

IDENTIFYING OTHER
STAKEHOLDERS

UNDERSTAND HOW
IMPORTANT CHANGES ARE

iy

DETERMINING OUTCOMES

N

T

UNDERSTAND HOW MUCH
IS CAUSED BY AN ACTIVITY

HELPING US IDENTIFY HOW
MUCH CHANGED AND FOR
HOW MANY PEOPLE

Q

HELPING TO VERIFY THE
RESULTS
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e Data collection (F9USu - huUFOUNIY)

e Outcome consultation (Beammw - Fumuoingu/Fedn)
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COMPARISON :
Relative Importance of Difference Outcomes
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® What Is Social Impact Measurement?

Y ¢ A

noUTzas Woagls (Approach: monitoring, evaluation

1. 1w lan1suUsEIEUINY
and/or research) wazlpstnafeides

2. foaulaiuitlvudiazyinisane (Where To Focus)

3. AUIFAT I (Develop Indicators)

q. QWQLLmumiLﬁU%}mﬂa (Plan Your Data Collection)

5. ﬂ’mmmdﬁiaaﬁaﬂmﬁu%uﬂa (Develop Data Collection Tools)

6. %’mmmmmﬁu%’aga (Collect And Manage Your Data)

7. msihdayalUly (Using Data)







VALUATION METHQOD

1. COST-RELATED METHODS

- Changes in Money

- Changes in resource availability

2. VALUE-BASED METHODS

- Stated preference

* Contingent value method (CVIM)

* Willing to PAY (WTP), Willing to AVOID (WTA), Willing to ACCEPT Compensation
(WTAC)
* Choice modelling method

- Revealed preference
* Hedonic pricing method (e.g. Housing, Property)
* Travel cost method (TCM) (e.g. local service)
* Observed spending on related goods (e.g. leisure)

- Life Satisfaction




|Stated preference | Contingent Valuation

How much it’s worth to you ?
* Pay to have something ? [WTP]
* Pay to avoid something ? [WTA]

* Compensation for accept something ?[WTAC]



[Revealed Preference]

Using (average) spend by others to reveal value
* Hedonic pricing method (e.g. Housing, Property)

* Travel cost method (TCM) (e.g. local service)

* Observed spending on related goods (e.q. leisure)

Hedonic “HOUSE PRICE” reveal the value of a “BETTER SCHOOL”

TCM “"TRAVELLING COST” to temple reveal the value of “PEACE of

MIND"

Observed related “HEALTH INSURANCE"” reveal what it is worth to get “GOQOD
spending HEALTH CARE"”
* average spend on “SECURITY SYSTEM” reveal whatis worth for
to “FEEL SAFE” in your home
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Economic Methods: “Revealed” vs. “Stated”
Preferences

e Valuation Methods for environmental resources and services — also
used to measure value of non-market public goods

* -- a.“Revealed”/Indirect: hedonic pricing and travel cost methods —
rely on property, wage, and time estimated values for accepting health
and safety risks

e -- Secondary : Benefits Transfer (literature search)
++++ +

e -- b. “Stated”/Direct: contingent valuation method (CVM) measures
maximum willingness to pay (WTP) for protecting environmental
goods and ecosystem services based on surveys

* Contingent Choice a variant.



1. Hedonic Pricing

* Definition : uses known prices for property values
(when direct testimony not available) to estimate
consumer choice

e Cases

* 1. Benefits of open space preservation in a resort
town

* 2. Estuary protection near Long Island Sound




Hedonic Pricing - 1
*Used to estimate economic values for ecosystem
services that directly affect market prices

* Applied to housing prices as surrogate for
environmental quality

* Estimates economic benefits or costs re:
environmental quality (air/water pollution,
noise); environmental amenities (aesthetic
views, proximity to recreation sites)



HP -2

* (+) property markets are efficient in responding to
information

*(+) good available data? Cheap method

*(-) only captures people’s willingness to pay for
perceived differences in environmental attributes,
and their direct consequences. If they don’t have a
clue...



Travel Cost Method

* Definition: used to estimate tourism benefits
from preserved natural resource

* Cases
*]1. Building a dam in Sukothai
2. Improving water quality in Mae-Rim Dist.




Travel Cost Method - 1

* Calculate economic use values of ecosystems or sites
used for recreation, i.e. add/subtract site, or changes
in access costs / environmental quality

* Premise: time and travel cost expenses incurred -
“price” of access to the site, acceptable quality

e Common methods: zonal travel cost v. individual TC

* (+): estimate based on market prices, actual
behavior, cheap, large samples from on-site surveys,
tourists likely to cooperate



TC -2

*(-) TC not the same as admission price

* (-) trip often has several purposes, could
overestimate

*(-) Hard to price the opportunity cost of travel time
* (-) Available substitutes changes value

*(-) TC method requires user participation, can’t
assign values independently



Contingent Valuation Methods
(CVM)

e Compensating Variation
— how much would individuals need to pay or be

paid to leave them just as well of as before
the project was implemented

 Equivalent variation

— How much would individuals need to pay or
be paid to be as well of as If the project were
Implemented.




Contingent Valuation Methods

Equivalent
Variation

Compensating
Variation

Negative impact
of project

WTP to avoid
project
Implementation

WTA to have
project
Implementation

Positive impact
of project

WTA to avoid
project
Implementation

WTP to have
project
Implementation




WTP and WTA

e WTP and WTA are not identical

— Maintaining initial utility level vs. moving to
new utility level
— Different Income effects
- WTP is constrained by income level
- WTA is not constrained

— WTP to have a life-saving operation vs. WTA
to not receive the operation!




WTP and WTA

» Bias toward sftatus quo

— Possible construction of new airport

« Residents’ WTA for accepting the noise pollution
may be too high for the project to be undertaken

« So if no airport, none will be built

— If airport already exists

« Residents’ WTP to close airport and eliminate
noise pollution not sufficient to compensate the

airlines for closure.
- So If airport exists, will not be closed




Criticisms of CVM

 Critical importance of how information is
provided to respondents and how
questions are formed.

« Alternative methods of questioning:

— Open-ended questioning
« How much would you be willing to pay for X7
— Close-ended questioning (bidding)
- Willing to pay x? If yes, raise the bid. Continue unfil

answer is no.
« Found to be highly sensitive to starting value
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Benefit - Cost Analysis

* Definition
* Best choice when monetary values are available: B-

CA is forward-looking; doesn’t address distributional
guestion: Who benefits? Who pays? Not clear.

e Cases
1. Economic Benefits & Costs of Clean Air Act

2. Trunk Roads (U.K.)




Benefit-Cost Analysis (B-CA): Contrast with EIA

* No economic method can “value” the environment
* B-CA uses a single monetary numeraire: +/- impacts
* Clarity when market prices reflect value

* Deceptive when market transaction is partial or
absent

* Reliance on pricing rather than valuation techniques
places environmental goods at risk of under-
valuation.

* (Who should be the arbiter of value?)



B-CA : A Hybrid BCA/EIA Method?

*EIA and B-CA are fundamentally different
approaches to project appraisal but some
common elements

* Both consider L-R consequences of
projects
*EIA uses impact prediction techniques

* B-CA: future impacts = expected values

discounted increasingly as time horizon is
oviended



Cost-Effectiveness Analysis

* Definition : useful when B-CA can’t provide monetary
value for project output

-- compares cost efficiencies against a measure of
Impact

e Cases
1. Pollution control

* 2. Improve air quality
* 3. Better medical outcomes



Cost-Effectiveness Analysis (CEA)

* CEA is an alternative to BCA when it cannot be applied
or values cannot be monetized

* CEA does not attempt to monetize benefits

* CEA expresses benefits as life-years gained or symptom-
free days; often used for assessing social and health
projects or societal benefits

e e.g. CEA compares the cost per unit of health effect
among alternatives, selects the intervention that has
the lowest cost per unit of health effect
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0. Executive summary

1. Scope and stakeholders
1.1 Activities, objectives and values
1.2 Social Return on Investment (SROI)

1.3 Scope of analysis: Activities, Beneficiaries, type, purpose
and period

1.4 Stakeholders: stories of change

1.5 Stakeholders: analysis and sub-groups
1.6 Stakeholders involvement

1.7 Data sources




2. Outcomes and evidence
2.1 Impact Map
2.2 Describing Activities- Inputs and Outputs
2.3 Theory of change- Outcomes
2.4 Negative and unintended change
2.5 Indicators
2.6 Duration of Change

2.7 Financial proxies and sources



3. Impact
3.1 Deadweight, attribution and displacement
3.2 Drop off
3.3 Calculation of Impact
4. Social return calculation
4.1 The future value of change
4.2 Social Return
4.3 Sensitivities analysis
5. Discussion and Recommendation
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1. Story telling

1.1 Research to Impact: Begin with the end in mind

1.2 Identify the knowledge gap
1.3 Impact pathway

2. ROI, SROI

2.1 Understand the principle of the evaluation

2.2 Provide sufficient information for the calculation of ROl and SROI
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1. Intelligence Unit

#1lan1&91n OKRs (3091, Me-too, Lssn1sb@y, H13, Alchemy)

2. Evaluation Unit
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