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SROI is about.....
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Who is SROI for? SROI can be used by...

» Third-sector organizations and others that create social value.

>
>

> Organizations that develop policy

Public sector and private organizations that procure social value.

Bodies that invest in the creation of social value.
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Comparing Planning Analysis Tools and Impact Assessment

Health impact assessment

Environmental impact analysis

Social impact analysis

Sustainability indicators

Measures policies, plans, and projects at
a variety of scales

Measures impacts of projects, plans,
programs, policies Measures impacts of
large projects with potentially significant
effects

Measures impacts of projects, plans,
programs, policies conducted at various
jurisdictional levels or affecting certain
sectors of the population

Measures impacts of integrated or
distributed set of projects, plans,
programs, or policies, often conducted at
various jurisdictional levels or system
levels by a local government or
nonprofit organization

Focuses on human health—some
consider a very wide range of issues
potentially related to human health and
others a narrower range with more
specific evidence

Natural and built environment Human
health Environmental sustainability
Social environment Economy
Cumulative impacts

Population characteristics Community
and institutional structures Political and
social resources Individual and family
change Community resources

Economic Environmental Social/equity

Public awareness about human health
issues Public engagement in decision
making about health Communication
among stakeholders Mitigation measures

Public awareness of environmental
impacts Changes or abandonment of
project Increases in perceived
environmental quality Implementation of
mitigation measures

Extensive engagement of the public
Provide information to assist
marginalized groups in negotiating
agreements Changes or abandonment of
project

Increased awareness of environmental
issues Inform changes to a policy or
program Provide information to
individuals to help them make decisions

Forsyth, Ann & Slotterback, Carissa & Krizek, Kevin. (2010). Health Impact Assessment (HIA) for Planners: What Tools Are Useful?. Journal of Planning Literature -
JPLAN LIT. 24. 231-245. 10.1177/0885412209358047.



Impact Assessment Methods and Techniques
mpacttype  |Method |Technique

Intermediate impact Survey, monitoring Simple comparison/trend
= Institutional changes analysis

» Changes in the enabling

environment

Direct product of research Effectiveness analysis using Simple comparison: target vs.
logical framework actual

Economic impact Econometric approach, surplus  Production function, total factor
approach productivity, index number

methods, and derivatives

Socio-cultural impact Socio-economic survey,/ Comparison over time
adoption survey

Environmental impact Environmental impact Various
assessment = Qualitative
= Quantitative

Raj, Saravanan & Bhattacharjes, Suchiradipta. (2017]. Module 10: Onlire Cata Coll=ction.
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1. Market spillover

Firm 1
R&D

=

New

Knowledge

=

Better
Products;

Lower Costs

Product
Market

Competition

Firm 1
Profits

Customer
Benefit

~

Private

Return

Spillover

Y

Social Return

Gap
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Spillover (6i@)

2. Knowledge spillovers

T

\ \
X Private

Return

Spillover

Gap

Social Return



Spillover (i)
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P Private

Spillover

Gap
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Social Return
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Conditions Planning Implementation Results

.'!' Side-effects

- Deadweight, displacement, drop-off

Intermediate Long-term
impact impact

Programme effect

Perormance measurement Outcomes and impact measurement
Programme evaluation Process evaluation Outcomes and impact analysis

Source: adapted from Rauscher, Schober & Millner (22).



Internal Focus

Qutcomes

Impacts

External Focus
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Inputs

What we
invest

Staff
Volunteers
Time

Money
Research base
Materials
Equipment
Technology

Partners

Logic Model

Outcomes - Impact

-

Outputs
Activities Participation

What we do Who we reach

Conduct Participants
workshops, .
meetings Clients

Deliver Agencies
services s

Develop Decision-
products, makers
curriculum, Customers
resources

Train

Provide
counseling

Assess

Facilitate

Partner

Work with
media

Assumptions

Short Term Medium Term Long Term
What the What the What the
short term medium term ultimate

results are

Learning
Awareness
Knowledge
Adttitudes
Skills
Opinions
Aspirations

Motivations

results are

Action
Behavior
Practice

Decision-
making

Policies

Social Action

impact(s) is

Conditions
Social
Economic
Civic

Environmental

External Factors

T

Catherine Bisset (2016).




People experience changes
(outcomes) in their lives

« Some changes are more importantto . ! .
people than other changes —

« Social Value is the quantification of
the relative importance that people
place on the changes

- SROI uses financial proxies to quantify
the relative value of outcomes - |



Public interest Final users

Direct Public acceptance

influencers Public adoption Final demand

indirect Sphere

influencers

Early adopter of interest

Partners Sphere

Impact
of influence

Sphere

of control

Outputs

Activities ’

Greater

Outcome

Inputs



Why do we do 1t?

. making decisions to create much of a
M maximise difference as possible with the

resources available?

M manage Making decisions to increase positive
changes and reduce negative changes

M find out how much of a change has
measure
occurred



Why measure social impact?

» You could report back to funders on time with quality reports (accountability)
» You can use the strength of your impact measurement, and results, to attract new funders (fundraising)

» You can use findings from your impact measurement to improve your activities, leading to better results for your

participants (learning & improving)
» You have powerful data/stories to use to promote your organization (marketing & communication)

» You can use findings from your impact measurement to share with other organizations in the sector and collaborate

(collaboration)



WHAT IS SOCIAL IMPACT MEASUREMENT?

* Social impact relates to the long-term positive changes

* We define impact as any effects arising from an intervention.

* SROI analysis is a modelling effort to identify the theory of change, or the

so-called impact map.
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Value Extreme approach Full benefits

Quantified benefits
Discounted benefits
Contributed benefits

Impact \<

Baseline
(Deadweight)

Benefits with drop-off

B

Time
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YaAIULILNYINU SRO

Those financial proxies
It’s all assumptions and estimates

SROI is Cost Benefit Analysis in
disguise

Valuation might be useful but it is
difficult and come at the end of the

process so we can ignore it until later

SROI is a Framework

o w0~ o

SROI'is a ratio
SROI'is very expensive
Good practice and misuse

Doing no more than required




There are two types of SROI:

Evaluative Forecast

1. Evaluative: Such SROI calculations are based on actual outcomes that have taken place previously. Thus

this is in retrospect after the project has been implemented and real data on possible impacts are available.

2. Forecast: These SROI calculations are projections based. It gives a measure of how much social value will be

created by a project under conditions of activities meeting their intended outcomes.




SROI =

IMPACT / INPUT

1. nSwams/Jefauv (INPUT)

-

¥

]

INPUT = ACTIVITY ~» OUTPUT —

Our boundary

2. wadunnd/msiJasunlad (IMPACT)

> OUTCOME ~ IMPACT

Surrounding

Tanglble ,GanglbD

(r;l-)

+
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Applying the principle of stakeholder involvement - how involving people helps

IDENTIFYING OTHER
STAKEHOLDERS

2

UNDERSTAND HOW
IMPORTANT CHANGES ARE

iy

DETERMINING OUTCOMES

AN

e

UNDERSTAND HOW MUCH
IS CAUSED BY AN ACTIVITY

HELPING US IDENTIFY HOW
MUCH CHANGED AND FOR
HOW MANY PEOPLE

Q

HELPING TO VERIFY THE
RESULTS



INPUT - OUTPUT

INPUT = nSweans/ou/msaonuvas Stakeholders Gualdlumsounionssu

OUTPUT = waawsiilusUsssuonionssuitiadunu Stakeholders Gu

Financial input o1a1l0uumsaduayu Buusaa 1Idudu
Non- financial input 91310uia1 21AAWS Jaqaunsad 1UAU
Stakeholders U1Is181AIUD Input
00 Input, IuDAAnssuRiAadu, 1UD Output wadwsyolfanssy
IciasnIfa Outcome HElAdSUMSIUAUNUAI /wans:nuu1iogld
Financial Input 13U JuUs:uicuiAsims/BuudanA (Grant) mLnsnaJﬁma:uamhjwmuﬁolmr‘i

lasu ||dé1ﬁoJoehJ€iJr‘iﬁOJlesmw MIge48InIRUoNIRaYUluMs3ananssy (Full Cost)

Input Unfiaziiyadiiaeld “yamsim” isidiosnelinu Stakeholder fumsiifiiaAanssutiun

JosnBuinnsuyamnannduithrunedsulsigaiuislumsiingou /SuusmsyaIAanssy




OUTPUT VS OUTCOME

uwaawsidususssu duinsing * AoulEMmsAnmIuANINR
JUSUAURINISOUT9NSSL » ‘msu.lﬁwmao' Ra:fioutivUs:losun

ANEIeRIRATU IésunSowalduniiavusio stakeholders

91uounsilunisiiusnis Outcome @usniNAVUlARUNN

suUs:unrulunsaduauu stakeholder I3 naudu:l input,

Usunrusiulinsunisuan activity K89 output

Usunrudnidenansaldsunisunin gnTuMs&INASINAVU IsU Toike
AAUAR ASWIBD AoWITUDE ADLUEY
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Well-defined outcomes - examples

Imagine you are a young person aged 10-13 recelving a
service desighed to increase your reading literacy skills

|dentify potential outcomes from the following chain, and
ultimately what could be a well-defined outcome?

Outcome

Output Outcome Outcome Outcome
Increased

10 sSUppOrt — —- INCreased e — |Mproved —p Reduced —e—

i ) . confidence at ) ) ]
sessions reading skills chool friendships loneliness



Outcome Understand what changes

- business ethics
- fair trade

- worker's benefits
POSITIVE

SOCIETY ECONOMICS

-Standard of living -Growth
-Education -Profit

-Jobs -Cost saving
-Equal opportunity -R&D

INTENDED

SUSTAINABILITY

Social Environmental:
- Conservation policies
- Environmental justice
- Global stewardship

ENVIRONMENT

-Natural resource use
-Pollution prevention
-Bio-diversity

Environmental Economic
- energy efficiency

- renewable fuels

- subsidies, incentives

- green technology




But remember, we need to understand
all outcomes!

—

o - -

This could go on...|
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Accountability NUAINISIHOINISNT (WaawsNAIAKIIIA
iAnvUNUNauIuIKuIg)

¥

Accountability AUNNEJINNISNS=NVNIST (Wadwsh
AAKIY IUAAKIY AUUIN RIUAU)




Uhwans:nuanAny

ADUEV
(Well-being)




asdoaauOutcome

o stakeholders uda:nguiiodoAnonirfiasroziiamsidasundasdunaziasniuiiaoinionssugadisiinliosusiku

asa9oadau - Involving Stakeholder

- Data collection (13oUsuitu - nvvaauniv)
- Outcome consultation (1I3oatuniw - dumuningu/189an)




misUsuudsosuduuvunonssu/Iasonmis
>> Service Improvement

Which outcome are most important ?
(Quantity, Duration, Value, Causality)

If there were some UNINTENTED outcomes,

what would you do?

If there were any NEGATIVE outcomes, is there
anything you can do to prevent these outcomes from
happening or is there anything you can do to reduce their effect?




Conclusions - OQutcome

« Outcome 91a10UWAaNIUIN wanau IlasduwaninanAUAIR 1ai1iaNANUILAIA

+ Outcome HilatIUg outcome Hiiauo >> IS13:13oUleIWaANUAVUSIURIR0
Ta?
¢« MISWUNACUADIWAAWSHD Stakeholder TUIRAZUENIUUHAINNAANSSUAISIMIUIED

>> JU91RA:-HUNENI 9IANS/HU91UdU1 NDFIUSIVAILIHTOUNU 1S1913GDIISU MNUAU
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Conclusion - Indicators

s Swoudodsamlus ?

« The MINIMUM NECCESSARY for your purpose - to give
you confidence to MAKE DICISION

« giusu/Usunuyaomsidasuudas &r1yndi 91UdUYDY

dadda

* asd9adaau Indicators

* Measure what matter not what easy to measure
« Balance of Subjective Objective | Direct | Indirect
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* HOW BIG the SAMPLE should be

¢ Stakeholders and Segmentation

®* Redefine your scope

* Defensible (Transparency)

* DO NOT DOUBLE COUNT OUTCOMES

® Dealing with a CHAIN OF EVENTS

* Am | counting the SAME VALUE, forthe SAME
STAKEHOLDER, TWICE ?




Outcome Duration / Benefit Period

Does the outcomes sustain without the intervention ?

If so, how long does it last ?

And for how long can you credibly say the Change still has a strong

causal link to activities ?




nmisus:iiiuyant ?

COMPARISON : Relative Importance of Difference Outcomes




VALUATION METHOD

1. COST-RELATED METHODS

- Changes in Money

- Changes in resource availability

2. VALUE-BASED METHODS

- Stated preference

* Contingent value method (CVIM)

* Willing to PAY (WTP), Willing to AVOID (WTA), Willing to ACCEPT Compensation
(WTAC)
®* Choice modelling method

- Revealed preference
* Hedonic pricing method (e.g. Housing, Property)
* Travel cost method (TCM) (e.g. local service)
* Observed spending on related goods (e.g. leisure)

- Life Satisfaction




[Stated preference | Contingent Valuation \

How much it’s worth to you ?

* Pay to have something ? [WTP]
* Pay to avoid something ? [WTA]

* Compensation for accept something ?[WTAC]




|[Revealed Preference]

Using (average) spend by others to reveal value
* Hedonic pricing method (e.g. Housing, Property)

* Travel cost method (TCM) (e.g. local service)

* Observed spending on related goods (e.qg. leisure)

Hedonic “HOUSE PRICE” reveal the value of a “BETTER SCHOOL”

TCM “TRAVELLING COST” to temple reveal the value of “PEACE of

MIND”

Observed related |+ “HEALTH INSURANCE"” reveal what it is worth to get “GOOD
spending HEALTH CARE"
* average spend on “SECURITY SYSTEM” reveal what is worth for
to “FEEL SAFE” in your home




Calculating the value of each year

Stakehoiders %‘\Im Iml P W‘%n_

" Who do we have an

(Sub How long |What is the value |proxy, less deadweight
effect on and who has groups) How would you measure it? did it last? proxy? and attribution Year 1 |Year2|Year3| Year 4| Yoar 5

Number of residents spending at
least 4 weeaks less time in family/
Health service care out of their
homes and as a conseguence
reporting not losing
independence and dignity

1 £5.820| £29 027 £29.027 £0 £0 £0 €0

Number of residents who report
improvement in physical health

and who Qo to doctors atieast 4 2 £300| £4.050 £4050 |£3645| £0 £0 £0
times iess a year

Rumber of residents who spent
Residents
Exderty! Disabled without mzd"”“m“
; _ y of new fnends and
residents dementa | oorted feeling less isolated as 2 £74 £1,332 £1332 [£12332] =0 £0 £0
(@7) |3 consequence (at least 3 step
improvement on an solation

expenenced at least 2 less
contract a week with neighbour,
reported feeling more isolated as 2 £74 -£562 -£562 -£592 £0 £0 £0
a consequence (at least 3 step
improvement on isolation scale
lof 1-10)

Number of residents who
expenenced at least 2 Jess 2 -£260| -£2873 £2873 |-£2873]| £0 £0 £0
contracts a week with neighbour




Calculating Net Present Value (NPV) & SROI

Stakaholders Inputs : Impact Calculating Social Return
Duration [ ity times financial Discount rate {3.5%
| (Suts Description & How long InrurEanmnt
effect on and wiho has groupa) b sicl it 1ast? |and attribti Wear 1 Wear 2 Wear 3| Year 4 | Year 5
| eflect on us
1 'S 2902700 E Z2XD2TO0| £ £ E = 'S
Residents
without 2 3 4a0s000| € 40000 £ 3s4s00|e - [ - [&
dementia = L 1. 332 00| £ 1,332 00| £ 133200 | £ - £ - £ -
Eldesty/ Disabied (27) Time = £0 2 = 59200 & Se2 00| £ S0200|k - |& - |& -
o £ 2. 873.00| & ZBF3.00 |- 285300 & - £ - & -
e —— 1 £ 414700 € 414700]| £ £ - | - [|=
with sorme
I tim(3) 1 [ S.2e200) £ S29200] &£ = | £ - ™ - i -
niUse e =
La doc £1. 728
Health Service (1)
Hioapital £0 1 £58.061 £ ©50617.00| £ - £ £ - £ -
. £ 200 meals
[ 1 . - - - - £ E - E -
Local autharity (1) annually = £22 425 - K K
tirmee (at min wage )
& wuunteers = 3
Whesls oo-meals
volunteers (retired) (5) hrs x 5 days x 50 - £ -| £ -] e -| £ g -l -
whks x £8 =
22 500
Tokal i 46 653 .00 L 108 432 00 | £ 108 444 D0 | £ 151200 i i = i
Present Value of Each year| & 104 7/6.81 | £ 1411 47 | £ [ £ -! E -
Total Present WValue £ 108158
SoCial Retsn £ pear £ 2. 28




Corrective Measures

In order to reduce the risk of over claiming, following
factors needs to be considered:



Understanding impact

* Deadweight: what would have happened anyway?

* Atribution: how much is down to this project, and how much down to other factors?

* Displacement: Has your activity just resulted in a Move, not a net change? If so, what%
of the outcome is just a move ?

* Drop off: how long does the outcome last (benefit period), and does the effect 'drop off'

over time?



DEADWEIGHT

Deadweight

OQutcomes

Time



DEADWEIGHT

Deadweight

Outcomes

; Time
Project

starting point



DEADWEIGHT

Deadweight

Outcomes

Project
starting point




DEADWEIGHT

Deadweight

Outcomes

Project
starting point




DEADWEIGHT

Deadweight

Outcomes

Uncontrolled group

Controlled group

Project
starting point




DEADWEIGHT

Deadweight

Outcomes

Controlled group

Uncontrolled group

Project
starting point




DISPLACEMENT

Displacement

Outcomes

Your intervention creates
positive changes

No Displacement

Your intervention
displaces something

Project
starting point




Attribution

* Aftribution — how much credit can your organisation take for the
outcomes?

®* Expressed as a percentage

®* Not an exact science

* Methods:
®* Based on your understanding of the journey of change

®* Involve stakeholders — interviews or surveys

®* Consult with other organisations




VALUE/IMPACT

OUTCOME

(DEADWEIGHT, DISPLACEMENT, ATTRIBUTION, DROPOFF)




SROI Calculation

TOTAL VALUE

= SROI

TOTAL INPUT
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