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Strategic management of homestay business under COVID-19

circumstances: a case study of Mae Kampong Village, Chiangmai
Natcha Thanaporn !"Kunpatsawee Klomthongjaroen’Pusanisa Thechatakerng?
Preeda Srinaruewan*
Abstract

From the importance of homestay business management in Mae Kampong Village in
Chiang Mai, the researcher is interested in studying homestay business management under the
circumstances of COVID 19: a case study of Mae Kampong Village in Chiang Mai by using
interview information which defined the target population, including well-informed people and
practitioners, then analyzed the obtained data were in a descriptive way. The purpose of this
research was: 1.) To study homestay business management under the circumstances of COVID
19: a case study of Mae Kampong Village in Chiang Mai 2.) To study the environment of the
homestay business in Mae Kampong Village in Chiang Mai. This research used a qualitative
research method that consisted of specialized group interviews. The informants were divided into
2 groups, namely, well-informed people such as community leaders, government officials,
employees under the district administrative organization and practitioners such as homestay
operators in Mae Kampong village, Chiang Mai. Purposive sampling was used in this research to
select informants and discuss points for small group interviews. Data from the interview will be
analyzed by means of Content Analysis.

The research results were found that from the current forecast, the strategic management
of homestay business under the circumstances of COVID 19: a case study of Mae Kampong
Village, Chiang Mai to be in line with the New Normal; interviews with stakeholders, small group
meeting of homestay entrepreneurs in Mae Kampong Village as well as the SWOT analysis, it is
expected that a homestay business management strategy is 1.) the accommodation: the homestay
operators should be trained in the management of their accommodation in hygienic, cleanliness,
and have virus sterilization in the room and utensils. 2.) the cuisine: the homestay operators should
always wear gloves when cooking. There should not be too much of the hotel meal plans for the
guests to eat together. Food containers must be sterilized clean. The dining seat should be spaced
and not congested. 3.) in providing accommodation services for the guests; check-in, check-out,
contact information, space should be arranged for each guest. Alcohol hand sanitizer should be
placed at any service point. 4.) Human Resource: the staffs must wear a mask, have a physical
examination and always measure the temperature of both service providers and service recipients.
5.) Tourism activities: tourism programs should be organized according to the current situation,
such as avoiding activities that are too crowded. 6.) Tourism publicity: There are promotions
through various channels about the homestay in Mae Kampong Village, Chiang Mai. Those are
services in line with the New Normal to enable tourists to stay informed and travel in areas that
are safe with current COVID 19 situation.
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