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SCENARIO PROJECT

CIRCLE OF COMPETENCE
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Source: The Circle of Competence, Warren Buffett (1996)
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IMPORTANCE PERFORMANCE ANALYSIS

Importance nowannny Discrepancy Score= g

Performance Score -

Performance Vnnd uau1sn importance Score

Attribute Performance (P) Importance (I) Discrepancy (D)
1 2345 | 12845 -ﬂﬂi
2 1 2 3 4 5 1 2 3 4 5 ( ) - ( )= ) —
'
3 1 2 8 45 1.2 3 45 ( )-( )=( ) O
4 123 45 123845 ( )-( )=() Q keep up the
5 1 2 345 12345 ( )-( )=( ) % good work
6 1 2 38 4 5 1 2 3 4 5 ( )-( )=( ) T
7 1 2 3 4 5 1 2 3 4 5 ( ) - ( ) = ( ) 8-
8 1 2 3 4 5 1 2 3 4 5 ( ) - ( ) =( ) E
9 1.2 38 4 5 1.2 8 4 5 ( )-( )=( ) e 4
10 1 2 3 4 5 1 2 3 4 5 ( ) - ( ) =( )
11 1 2 8 45 12345 ( )-( )=( ) Pg]f»iigg Waste
12 1.2 3 4 5 12 3 45 ( )-C )=C ) low priority
13 1 2 3 4 5 1 2 3 4 5 ( ) - ( ) =( )
14 1 2 3 4 6 1 2 3 4 5 ( ) - ( ) = ( ) 1
18 12345 12845 ()0 )=C) Performance (P)
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Source: An Application of Importance Performance Analysis (IPA) by Rial, et al. 2008
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TRENDS MATRIX | PESTEL Analysis
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Source: Trends Matrix by Vijay Kumar, 2013
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SCENARIO DEVELOPMENT PROCESS
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SCENARIO MATRIX
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OPPORTUNITY MATRIX
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